Chairman’s Report to the  RA  AGM  May  2010

Welcome to you all

During the past year the Committe of the Residents Association has worked hard to safeguard the interests of both villages and also improve the welfare of the residents. This involved a considerable workload for the members of the committee and I must thank them for their efforts and attendance.
We must also thank Mike and  the Barley Mow for allowing us to hold our meetings in his backroom.
Last year  the Association has tried to improve the amenity areas by yet again conducting the village spring clean and the annual hay rake, plus maintaining the Salmon Wells.

 On the social side, Illyria was a great success as was the children’s fun day. The boules competition was well attended by both villages, this year the Barley Mow Team won.

The social events that we organize serve to build the community spirit. I don’t think  is is any concidence that the housing in the village has become increasingly desirable over recent years, it shows that this is a great place to live.

This yeat we are not inviting Ilyria to entertain us but future plans include on July 17th 2010 a  fun day for the children and in the evening a BBQ and musical entertainment 

In september we plan a formal evening 

While a was away on holiday last summer calls were made questioning the proposal to build a track round the Winchfield. This resulted in an EGM at which both villages democratically and overwhelmly defeated  the motions and gave  support to the proposals for the path, your committee and me in particular.
Subsequently your committee as a result of concerns expressed,has taken action.

The concerns  were :-
Flooding

The need for expert opinion. We have done this  and the report is in front of you. The report rules out that the path will cause flooding in fact it could even help drainage.

Other options for the Surface

These were all discussed at the early stages and rejected as follows.

Shale – maintenance problem

Matting  - did not provide a smooth  surface

Artifical grass – too expensive +£35K but also only suitable for foot traffic not wheeled traffic buggies etc

 We therefore  setted on tarmac with an acyrilic green  paint,

Choice of Contractor 
After consultation with Vale, we  asked 3 contractors to provide quotation of the which one was  chosen 

On the basis of price and what they were offering, your committee decided that Wales Sport was our preferred supplier. We then proceded to work with them for our grant application.

So far we have received :-
£15K  from Action for Self help Grant
A positive decision on £40K  from Creative RC  is expected imminently .

A decision on 25 K from the Lottery is looking hopeful in June.

Maintenance

The path itself is  expect to be maintance free for 10 years. 

The Winchfield as we all know requires continual maintance. We have a ”scape and paint “ weekend for the children’s area in June,The football post will be painted and at same time the nets replaced. 

Dificulties with the grass continue. The Vale due to financial cutbacks  have done their last cut in April   Funding for the next 9 cuts is being provided by the  Community Council If we require any firther cuts we as residents will have to pay.
This the situation as of today, thank you for your support
